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BULLITT COUNTY HEALTH DEPARTMENT

ELECTRONIC HEALTH RECORDS

Request for Proposals

June 1, 2026

The Bullitt County Health Department (BCHD) seeks to implement a HIPAA-
compliant Electronic Health Records (EHR) system specific to local public health
operations. Key factors in this request include ease of use, connectivity with state and other
local systems, and simplified patient appointment scheduling and reminders. BCHD
desires to move away from paper charting to the greatest extent possible.

BCHD is seeking a public health-focused EHR vendor that can meet the functional
requirements of this RFP while also enabling the integration of additional features and
functionality that may arise in the future. The EHR vendor should have a working
understanding of local public health operations and offer 24/7/365 support.

BCHD seeks to enter into a professional services agreement with a qualified EHR
vendor to customize and implement an EHR system in accordance with the requirements
herein. BCHD currently utilizes paper charting to document health care encounters. These
charts must be used with multiple state electronic systems for immunizations, patient/case
management, and lab reporting, among others. This creates significant and unnecessary
paperwork, duplication, and extra work for staff.

The Bullitt County Health Department (BCHD) is located in Shepherdsville, Kentucky,
and is a single-county local health department serving approximately 90,000 residents.
BCHD provides the following services through its Clinic: adult and pediatric immunizations,
STl screening, rapid HIV and Hep C testing, TB skin tests and treatments, and WIC services.
BCHD staff may also assist with diabetes and nutrition education, case management for
abnormal lead levels, and investigation of communicable diseases.
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EHR system users would include 14 staff: 3 admin (view only/report access); 3 RNs;
1 MNT; 4 support staff; 2 billing; 1 IT. The EHR system must be fully integrated, user-friendly,
and capable of tracking, documenting, and recording all patient encounterinteractions from
scheduling to billing. It must be compliant with all legal requirements and professional
standards. It must be capable of tracking and compiling data for grant or other reporting
requirements.

Specifications

The EHR must be a fully integrated, user-friendly system capable of tracking, documenting,
and storing all actions from the first patient interaction until billing completion. To this end,
it must comply with all legal and professional standards while being able to track and report
data to meet grant reporting requirements. The EHR must also adapt to future needs.

The following are specifications for the electronic health record and payment management
system to be included in the vendor’s bid:

e System software, which includes:
o Cloud-based platform
o Al CPTand ICD codes, current and future
o Federal Meaningful Use (MU)
o Clearinghouse charges for connectivity to commercial and government
payers, including Medicaid, Medicare, BCBS, Humana, etc.
e Implementation, which includes:
o Training for staff prior to “go-live” date
o Availability of vendor IT support on “go-live” day
o Import of data from .xls or .cvs files
o Import of PDF files
o Template assistance for data management
e System Interoperability
o Bi-directional connection to Kentucky Immunization Registry
o Bi-directional connection to Kentucky Health Information Exchange
o Bi-directional connection to Kentucky Division of Laboratory Services’
Outreach
o Bi-directional connection to Labcorp
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e Data conversion (from .xls or .cvs files)
e Remote Training/IT Support after initial implementation
e Upgrades/updates for the EHR system
e Build orimport custom forms

e PatientID scanning

e Patient signature capability

e Patient portal

e Scheduling function

e Claims billing and submission

e Payment postings

e Patient appointment reminder system

e Reportfunctions for clinical and financial data, including custom reports

e Reports (patient, clinical, billing, financial, and others)
e Data management backup system

e Up-to-date HIPAA security and privacy plans

e Cooperation ininvestigating security incidents

e Ability to print clinical paper forms to use when the EHR system is down

e Core patient care data via PDF or Continuity of Care (CCD) export (in XML text format)

upon request
e Atleastthree references of current EHR users

Format for Proposal

The Bullitt County Health Department (BCHD) will evaluate vendor experience,
qualifications, and capabilities for developing and implementing an EHR. Vendors are
required to submit a written narrative addressing each of the specifications listed above in

the “Specifications” section.

All proposals submitted in response to this RFP must contain the following information in

the stated order:

a. Name, address, telephone number, and facsimile number of the vendor
b. Description of the vendor (corporation, partnership, etc.) and year established

C. State of incorporation, if any, and type of ownership
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d. Names of all partners, principals, and/or owners of the vendor
e. Name and biography of all proposed vendor(s)/facilitator(s)
f. Name, title, phone number, email address, and business address of the person
responsible for submitting the proposal
g. List of proposed subcontractors, if any, and the scope of work they will perform
h. Description of the scope of involvement of BCHD staff
i Narrative proposal on the scope of work as identified above in the “Specifications”
section
j- Estimate of time required to complete the project and a proposed timeline of work
tasks
k. A breakdown of the vendor’s rates, fees, and charges for the total project, as well as

a proposed payment schedule. Include the cost for 14 initial users, as well as the future cost
to add users.

L. At least three references of current EHR users of comparable size and scope,
including individual contact name, name of company, and phone number

Proposed Cost

All-inclusive/lump-sum pricing is required. Pricing should include:

e Development cost

e Days/hours of training, number of employees to be trained, on-site or virtual

e All products/functionality included

e (Costforyears of use

e (Costto add additional users after initial implementation

e Supplemental cost for digitization of records. The selected vendor may, as an
additional option, be responsible for scanning and converting all existing paper
patient charts into the electronic health record system during implementation. All
historical patient records must be digitized, uploaded, and indexed in the EHR to
ensure a complete, accessible electronic medical record at go-live.

Additional Company Products (if applicable)
Provide brief descriptions of additional products offered by the company
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Proposal Procedures
Anticipated Proposal Schedule:
EVENT DUE DATE
RFP Issued June 1, 2026
Project site open house June 30, 2026, 2:00-4:00 PM EST

Bullitt County Health Department

181 Lees Valley Road

Shepherdsville, KY 40165

PROPOSAL DUE DATE July 21, 2026, 4:00 PM EST

Method of submittal Sealed and mailed/delivered to: Bullitt
County Health Department, ATTN:
Electronic Health Record, 181 Lees Valley
Road, Shepherdsville, KY 40165
Anticipated award July 31, 2026

Inquiries
All inquiries concerning this project and the scope of work should be directed to Kimberly
Rummage, Administrative Service Manager, or Phillip Higdon, IT Manager. Email inquiries to

Kimberly.Rummage@bullitthealth.org and Phillip.Higdon@bullitthealth.org.

Submissions of Proposals

Proposals must be received by July 21, 2026, 4:00 PM EST. Proposals must be sealed and
mailed/delivered to Bullitt County Health Department, ATTN: Electronic Health Record, 181
Lees Valley Road, Shepherdsville, KY 40165. Proposals will be publicly opened and read
aloud on July 22, 2026, at 10:00 AM EST at 183 Lees Valley Road, Shepherdsville, KY 40165.

Proposals received after the specified deadline will not be accepted (no exceptions).

The Bullitt County Health Department reserves the right to request follow-up information or
clarification from vendors in consideration. The vendor is responsible for ensuring delivery


mailto:Kimberly.Rummage@bullitthealth.org
mailto:Phillip.Higdon@bullitthealth.org

B“llitt County Main: (502) 9557837

Bullitt County Environmental: (502) 955-7867
H l h D HANDS: (502) 955-5668
‘ ca t epal‘tment Health Education: (502) 955-5355
Clinic Fax: (502) 543-2998
Health Department 181 Lees Valley Road Annex Fax: (502) 543-2449
_ Shepherdsville, KY 40165 www.bullitthealthdept.org

by the specified date and time. Questions regarding the specifications or the process should
be addressed to Kimberly.Rummage@bullitthealth.org or Phillip.Higdon@bullitthealth.org.

Effective Period of Proposals

All proposals must remain valid for 90 days after the proposal due date.

Selection Process

The selection process will involve the following phases:

Phase 1- A Bullitt County Health Department (BCHD) review team will evaluate all vendor
proposals. The initial review will determine adherence to submission requirements and
whether proposals address all specifications established above. The team will discard any
proposals that do not address all specifications.

Phase 2- The review team may arrange an in-person or remote demonstration of the product
and may interview vendor staff.

Phase 3- The Review team will check vendor references.

Phase 4-The selection of the winning proposal and the execution of a contract, while
anticipated, is not guaranteed by BCHD. BCHD reserves the right to determine which offering
is in BCHD’s best interest and to award the contract on that basis, to reject any and all
offerings or portions thereof, waive any irregularities of any offering, negotiate with any
potential offeror (after proposals are opened) if such is deemed in the best interests of
BCHD.

Other Information

Rejection of Rights

The Bullitt County Health Department (BCHD) reserves the right to reject any and all
submittals for business reasons and to resolicit proposals or change the closing date for any
such business reason.
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Anti-Discrimination Clause

BCHD is an equal opportunity employer and will not discriminate against any applicant on
the basis of race, color, religion, sex, sexual orientation, gender identity, or national origin.
Any person or group that enters into a contract with BCHD must agree to comply with all
applicable federal and state laws prohibiting discrimination. All vendors, by submitting a
proposal, shall accept the affirmative duty to ascertain and comply with such laws.

Cost of Preparation

No reimbursement will be made for any costs incurred prior to a formal notice to proceed
under any appropriately executed contract.

Public Information

Allinformation submitted by any vendor in response to this request will be considered public
information on and after the date that the Bullitt County Health Department awards a
contract or rejects all submittals.



