


Healthy Bullitt County 2020
Vision Statement

Our vision for Bullitt County is a healthy
community where all citizens enjoy physical,
mental, and spiritual health through

collaboration, commitment,

and willingness to
change for a greater

quality of life.

For information on how to join the Healthy Bullitt County 2020 movement and to see where your
business, organization, school, or agency fits contact Cynthia Brown, Assessment Coordinator
at 502-955-5355 ext. 2168 or e-mail at contactbchd@gmail.com.

This document can be found online at www.bullittcountyhealthdept.org
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Shepherdsville, KY 40165

www.bullittcountyhealthdept.org

Advancing
public health

Andrea Renfrow, MSN, RN Phone: (502) 955-7837 e
Public Health Director Fax: (502) 921-1221 N,

Dear Bullitt County Community,

The vision of the Bullitt County Health Department is to promote healthy lifestyles in Bullitt County
through prevention and protection. We have seen significant improvements in our county’s health
rankings over the past few years. However, in other areas, we have much work to do. In an effort to
identify priority health issues and strategies for improvement, the Bullitt County Health Department
convened our community partners to conduct a Community Health Assessment (CHA) and
Community Health Improvement Plan (CHIP).

The Bullitt County CHA and CHIP is a true community effort. We greatly appreciate our 56
community partners who are dedicated in mobilizing to improve the health Bullitt County and our
1098 survey participants who live, work, and/or play in our community. We thank you for your
commitment to this process and our county. Please see the appendix for a list of our participating
partners.

We are pleased to present the Bullitt County CHA and the CHIP and encourage their use to improve
the health of our county. The use of these documents will be our local public health system in action
addressing the Ten Essential Public Health Services reviewed in our forums. Perhaps you'll use it for
grant applications, new programming, policy changes, or as a catalyst for conversations.

We welcome your feedback to our Community Health Assessment and Community Health
Improvement Plan. | encourage you to visit our website at www.BullittCountyHealthDept.org to
learn more or to join workgroups that address the priorities and strategies of the CHA and CHIP.

Healthiest Regards,

A

Andrea Renfrow, MSN, RN
Public Health Director




Community Health Assessment Process

Methodology

The Bullitt County Health Department (BCHD) utilized a community health assessment process
based on Mobilizing for Action through Planning and Partnerships (MAPP). MAPP is a community-
driven strategic planning process which helps communities apply strategic thinking to prioritize
public health issues and identify resources to address them. MAPP is not an agency-focused
assessment process; rather, it is an interactive process that can improve the efficiency,
effectiveness, and ultimately the performance of local public health systems. The assessments used
in the MAPP process include Community Health Status Assessment, Community Strengths and Risks
Assessment, Forces of Change Assessment, and the Local Public Health System Assessment.

The Bullitt County Health Department augmented the MAPP process with a Three Perspective
approach to gathering information. Data gathered in conjunction with the Community Health Status
Assessment provided a Data Perspective (secondary data) on the health of the community.
Information gathered during Community Forums, primarily attended by representatives of
community partner organizations, provided the Organizational Perspective (primary data).

In an effort to add the
Individual perspective of individual
citizens of the county,
both paper and electronic
surveys were distributed.
Information from these
surveys provided the
Individual Perspective
(primary data). In addition,
the Local Public Health
System Assessment was
completed utilizing the
asset mapping approach
(see Appendix 1).
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Organizing (Phase 1) -Community Partners

On March 30, 2015 the initial meeting of the Bullitt County Health Assessment Team (Lead Team) was
held. The Lead Team consisted of Andrea Renfrow, Public Health Director, Elizabeth McGuire, Health
Education Coordinator, Brittany Bell, Epidemiologist, and Cynthia Brown, Assessment Coordinator of the
health department; Linda Belcher, State Representative; and Annabelle Pike, Manager, KentuckyOne
Health. The purpose was to consider four questions: who should be included in the MAPP process, is the
community ready to conduct the process, what are the resources needs for implementing the process,
and how the community will proceed through the process.

Using the Public Health System “Egg Chart” and the Circles of Influence chart, the Lead Team
brainstormed who to invite and involve from all community sectors and identified gaps in the Circles of
Influence. Using the Circles of Involvement chart, the Lead Team generated a list of people known to
them from each “egg” on the Public Health System chart to which invitations were sent (see Appendix 2).

A regular meeting schedule was established —the Lead Team meets on the 4" Tuesday of each month at
9 A.M. at the health department. The following items were also established: an 18-month timeline for the
completion of each phase of the process and for the implementation of the Community Health
Improvement Plan (CHIP); a plan to keep the public informed of the ongoing progress and progress of the
initiative through news releases, website updates, and newsletters. In addition, the Lead Team sent out
information through e-mails to distribution lists and to all who have previously participated in a part of
the MAPP process in the past.
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Visioning Process (Phase 2): What would a healthy Bullitt County look like?

On June 30, 2015, Phase 2 — the Visioning Exercise
physical-health was completed. Fifty-five partners (see Appendix 3)
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e What are important characteristics of a = ‘ > .
healthy community for all who work, learn, ; s ii

live, and play here?

e Inyourideal community, what would you hear, see, taste, touch, and smell?

e What needs to be in place for us to work together effectively to achieve our vision?

e What are the key behaviors that will be necessary for the CHA/CHIP partners, the community and
others in the next 5 years to achieve the vision?

Visioning: What does a healthy Bullitt County look like?
Decrease Chronic lliness Safe Parks and Walkways
Improved Food Options Smoke Free

Prevention Focus Improved transportation
Insurance and Health Access Education- All Levels

More Physicians Focus on Bullitt County
Focus more on Mental Health

For full results of brainstorming questions see Appendix 4.



On September 2, 2015, a
smaller group of
community members who
agreed to work on the
Vision Statement met for
that purpose. Cynthia
Brown, Assessment
Coordinator, served as the
facilitator at this meeting.
Attendees learned the
difference between a vision
statement and a mission
statement. Attendees at
this meeting included: Chris
Summerfield, Baptist D
Health; Don Renn, Preparedness Coordinator at BCHD; Ashley Spotila, Coventry Care; and Honorable
Melanie Roberts, Judge Executive. The statements created were put into Survey Monkey and sent to the
large group for a vote. The adopted Vision Statement is “Our Vision for Bullitt County is a Health
Community Where All Citizens Enjoy Physical, Mental, and Spiritual Health through Collaboration,
Commitment, and Willingness to Change for a Greater Quality of Life.”

Four Community Assessments (Phase 3)

Once the Vision Statement was adopted the process entered Phase 3—Four Community Assessments.
Each assessment—the Community Health Status Assessment, the Community Themes and Strengths
Assessment, the Local Public Health System Assessment, and the Forces of Change Assessment were
assigned to a member of the Lead Team to coordinate. Results were distributed at the January 28, 2016
forum to review data, discuss the results, and identify strategic issues highlighted by the assessments on
which the group could work.

1. Community Health Status Assessment

Data for the Community Health Status Assessment was gathered by the BCHD Epidemiologist and
University of Kentucky School of Public Health students. Sources included County Health Rankings, U.S
Census Bureau, Behavior Risk Factor Surveillance System (BRFSS), Kentucky Health Facts, Sexually
Transmitted Diseases Surveillance System, Insurance Database, and National Vital Statistics System.



Bullitt County Health Data

Indicators Bullitt | Kentucky | US Data Source
Social Factors

Population 955 4,413,457 318,857,056 US Census Bureau (2014)
Race Stats White(%o) 96.7% 88.5% 74.0% US Census Bureau (2014)
African American (%) 1.1% 8.2% 12.6% US Census Bureau (2014)
Hispanic (%) 1.7% 3.3% 16.6% US Census Bureau (2014)
High School Graduation Rate (% of o 5 o US Census Bureau,
persons age 25+) 85.0% 83.0% 83.9% (2009—2013)
Bachelors degree or higher (% of persons a o o US Census Bureau,
age 254) 12.7% 21.5% 28.8% (2009—2013)
Local Area Unemployment

. 0 0, o 0
Unemployed: persons 16+ (%) 7.8% 8.3% 7.4% Statistics (2013)
US Census Bureau

0 0, 0 0
Persons Below the Poverty Level (%) 10.2% 18.8% 15.4% (20092013)
Children Living Below Poverty Level o . o Small Area Income and Poverty
Under the age of 18 (%) 15.4% 23.5% 22.2% Estimates (2013)

If Rated Health Status (% of Adult; >
3:1:10 reert faei? or po?;;1 ;éga;t]:)f o 2l b 110 i ity i
Children in single parent households (%) 33.0% 34.0% 31.0% County Health Rankings (2015)
Median Household Income $57,462 $43.307 $52,250 Small Area - .
Estimates (2013)
Physical Factors
. pa County Business Partners
# of Recreational Facilities (per 100,000) 8 328 30,393 (2013)
Air Pollution - particulate matter days 13.52 13.47 11.3 CDC Wonder (2011)
Behavioral Factors
- . -
i 27.3% 26.1% 21.7%? BRFSS (2006—2012)
—— -
fcrﬁzzie;iiljjgo’“‘th Bimoling (¥t high 31.0% 25.0% 23.0% Kentucky Health Facts (2007)
ity (%: Age-
e s 30.3% 31.0% 30.4%* BRFSS (2006—2012)
Sexually Transmitted Infection STD Surveillance System
(Chlamydia rate per 100,000) 2293 394.3 433.3 (2012)
Binge drinking: adults (%; Age-adjusted) 10.3% 11.5% 16.3%* BRFSS (2006—2012)
No exercise: adults (% ; Age-Adjusted) 31.8% 28.7% 25.9%% BRFSS (2006—2012)
Recommended Fruit and Vegetable Intake 5 o Kentucky Health Facts
(% adults) 11.0% 11.0% ) (2011—2013)
Flu Vaccination in the Past Year (% i = Kentucky Health Facts
adults) 0% i i (2011-—2013)
Tooth Loss (% of adults missing 6 or o o Kentucky Health Facts
more teeth) 19.0% 23.0% ) (2011—2013)
Access to Care
Primary Care Providers (per 100,000) 17.3 78.2 48 B Healty Resource(szlglllelzj
ir;r)numzatlon Coverage for ages 19-35mo 6.0% 0.0% 21.0% Kentucky Health Facts (2007)
0

; Small Area Health Insurance

0 (V) 0 0,
Uninsured Adults (% under 65 years) 13.7% 16.8% 16.8% Estimates (2013)
; : Small Area Health Insurance

0 0 0 ()
Uninsured Children (% under 19 years) 5.8% 6.5% 7.5% Estimates (2013)
Mentally unhealthy days: adults (per 4.9 43 ) BRFSS (2006—2012)

person; Age-adjusted)




Bullitt County Health Data Continued...

Indicators Bullitt | Kentucky | US I Data Source
Maternal & Child Health
Teen Birth Rate (ages 15-19; rate per National Vital Statistics System-
1,000) o = o Natality (2013)
Pregnant Women Receiving Adequate % . Kentucky Health Facts
Prenatal Care (%) 77.0% 66.0% ) (2008—2012)
Number of Child Victims Of
T 153 17,917 - KIDS Count Data Center (2013)
Low birth weight deliveries (%) 8.1% 8.8% 8.0% National ;Q;f;lit;t(l;gﬁ iygg’g)
Moms Who Smoked During Pregnancy o 5 Kids Count Data Center
(%) 17.9% 22.6% - (2010-2012)
Early Childhood Obesity (age 2-4 yrs; %) 14.4% 15.6% - Kids Count Data Center (2010)
Diabetes Indicators
Diabetes Screenings (% of Medicare % = = Dartmouth Atlas of Health Care
enrollees that receive screening) 86.8% 83.2% 84.6% (2012)
% of adult population with diabetes (Age- 9 1% 9 49 ] 19%* BRFSS (2005—2011)
adjusted) é i :
Cancers
Cancer Deaths (rate per 100,000, Age- National Vital Statistics System-
adjusted) 162.9 200.5 1662 Mortality (2011—2013)
Lung, trachea, and bronchus cancer deaths 546 69.1 44.7 National Vital Statistics System-
rate per 100,000; Age-adjusted ’ ’ : Mortality (2011—2013
p ge-adj y
Colorectal Cancer Deaths (rate per 144 17.4 14.9 National Vital Statistics System-
100,000; Age-adusted) : 7 ; Mortality (2011—2013)
Breast Cancer Deaths (rate per 100,000, 175 225 21.6 National Vital Statistics System-
Age-adjusted) ’ : : Mortality (2009—2013)
Prostate Cancer Deaths (rate per 100,000, 13.6 20.8 Kentucky Cancer Registry
Age-adjusted) . : ) (2009—2012)
Respiratory Illness

Adults with Asthma (%) 15.0% 15.0% - Kemu"ké%fﬁ;;";
Number of Inpatient Hopsitalizations due 97 6,837 ) 2009-2011 KY Cabinet for

to Asthma (0-17 yr olds)

Health and Family Services

* = US Median Rate
-= No Data Found

Data Collected: October 5, 2015



After the data was reviewed by forum participants, the group participated in a facilitated discussion of the
information. Group members responded to questions regarding the data points that they would like to
see change in the future. The following chart provides the details of that discussion:

Data Points for Change
See More Bachelor’s Degree Completion Decrease Obesity
Increase Physical Activities Increase Recreational Opportunities
Increase Primary Care Providers Decrease Smoking Rates — Youth and Adult
Decrease Mentally Unhealthy Days Decrease Air Pollution
Decrease Smoking while Pregnant Decrease Lung Cancer Rates
Decrease Teen Birth Rates Increase Diversity
Decrease Children in Poverty Decrease Food Deserts
Decrease Number of Single Parent Households Increase Fruit and Vegetable Consumption
U\ec;z:;::owledge on Preparation of Fresh Fruits and Decrease Tooth Loss
Decrease Child Abuse Decrease Early Childhood Obesity

2. Community Themes and Strengths Assessment

The Community Themes and Strengths Assessment survey was developed and distributed to the public
for a period of three months. Distribution

was accomplished through community Congratulations to Our Survey Winners

Thank you to everyone who took the Bullit County Community Health Assessment Survey. We had a
events, health department classes and total of 1,098 surveys completed. We value your input to help make Bullitt County a healthier place

clients, distribution/mai“ng lists (Diabetes tolive. Congratulations to Dana Dykes, Teresa Brown, Florence Ryan, and Dottie Brown for winning

. . the drawing for a $25 gift card to Walmart.
Support Group and Coalition; Coalition on D
Recreation, Education, and Wellness;
Partners in Prevention Coalition; and the
Bullitt County Interagency Council), Bullitt
County Public School staff, KentuckyOne
Health distribution network and website,
Shepherdsville Police Department alert
system, personal visits to local businesses
to survey employees, Bullitt County
Extension Office clients, postings to Lead
Team members personal Facebook
accounts, BCHD website, and Bullitt County Home Makers to name a few. There were 1098 surveys
collected and results were compiled by BCHD staff and UK School of Public Health staff and students (see
Appendix 5). Participants had the option to provide their name and a contact number to be placed in a
drawing for 4 gift cards at the completion of the collection period. The pictures of the winners appeared
in the BCHD Quarterly Newsletter mailed to over 500 residents and businesses.
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What are the 3 Most Important Things Needed for a
Healthy Bullitt County

37.3%
S 32.5%
30.0%
26.2% 25.3%
250%
20.0%
15.0%
10.0%
50%
0.0%
Strong Schools Low crime/Sefe Access to health Hesit hy
neighbor hoods services behaviors and
fifestyles

20.9% 20.5%

I I 16.5% 16.4% 16.2%

Refigious and Low level of Strong emily ife Good plece to Afforde ble
spirituel values alcohol, tobecco, (famiy support) raise children housing

and other drugs

FIGURE 3. Responses from survey participants to the question “What are the 3 most important things needed for a

Healthy Bullitt County?”

Further investigation into Community Themes and Strengths was conducted during the second

community forum November 2, 2015 held at Bullitt Central High School. The results are noted in the chart

below.

Bullitt County Community Strengths and Risks Assessment

November 2, 2015

Strengths

Risks

Inter-Agency Meeting (Monthly)

Drug Usage (2X)

Emergency Management System

Shepherds Shelter Closing—Homeless

Health Department

Elderly Population Increasing

Great Geographic Location

Alcohol Tobacco & Drug Abuse (2X)

Schools

Traffic Highway 44

Family Resource Youth Service Centers

Medical Neglect

Household Income

Lack of Respect for Authority Figures

Schools (5X)

Access to Healthcare - Transportation & MD Office

Health Services Available in Nearby Louisville
Including Trauma, Level 3 NICUs, & Children’s
Hospital

No Trauma or Places to have Babies in Bullitt County

Gyms

Lack of Higher Education - Hard to Reach Life Goals

Industry Growth (2X)

Fast Food

Workforce (Many Agencies in the County that are
Trying to Help)

Not Addressing Trauma (Suicide, Child Abuse, Hunger)

Faith Based Support (2X)

Schools to have Classes for Healthy Living

Community Resource

Food Desert — Lack of Cooking Knowledge

Collaboration/Communication Between Agencies

Possible Loss of Primary Care in LJ

Commitment

Loss of Gyms

Receptiveness to Change

Poverty

Willingness to Build Partnerships/Collaborations

Smoke Free Policy
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3. Local Public Health System Assessment

The Local Public Health Systems and the Forces of Change Assessments were held on November 2, 2015
at Bullitt Central High School with Dr. Angela Carman from the University of Kentucky facilitating the
process. As part of the assessment process, BCHD conducted a Local Public Health Needs Assessment
using an asset mapping approach. Public Health System Asset Mapping refers to a community-based
approach of assessing the resources and programs of the public health system within a specific
community as they relate to the 10 Essential Public Health Services. Once gathered, this asset map of
public health system programs and services is distributed to community partners for use in referring
citizens in the community to appropriate services. In addition, the Public Health System Asset Map is
utilized during the community health improvement planning process to provide a list of assets that can be
used toward strategic initiatives or gaps in the system that must be filled before strategic initiatives can
be addressed (see Appendix 1).

£ !\71&'.' o

Assure
Competent : Diagnosc
Workforce . fnvestigote

Ludurus
LODEE,
DRV

Enfores
Lans

FIGURE 4: 10 Essential Public Health Services

13
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4. Forces of Change Assessment

Community partners attending the November 2, 2015 forum were asked to think about changes that had
recently impacted their community or were expected to impact the community in the near future. The
group then participated in a facilitated discussion where changes with the potential to impact health,
either positively or negatively, were discussed.

Bullitt County Forces of Change Assessment
November 2, 2015

Positive Negative
New Employers Transportation Issues
Floyds Fork — Park System Parent Support/Skills
Medical/Dental Screenings — Homeless Failed Drug Screenings Increase
Expanding Fresh Produce Reach to Partners — Dare E-Cigarette use Among Youth
to Care
Career Paths — Readiness in Schools Drug Trends
Medical Facilities Loss of Physician in L.J.
Faith Based Programs — Room in the Inn Affordable Care Act (ACA)
Positive-cont. Negative-cont.
Affordable Care Act (ACA) Decrease City Water
Cross Community Collaboration Sewer Issues
Road System Infrastructure
Coalitions Working on Health Issues Elections
Interstate 65 — Cable Barriers Not Smoke-Free
CASA Expanding (Court Appointed Special Baby Boomers
Advocates)
Elections

Increase Volunteer Smoke-Free

EMS —Cardiac Care Award
Health Department — Dialogue County NACo
Heart Safe County
Water Lines — Potable Water Increase
Family Resource Centers/Youth Service Centers
Improved Mental Health Screenings
Increased Receptivity to Smoke Free
Improved Work — Mental Health and Schools
Mental Health First Responders
Working with Schools — KY One Health
Increase # of Mental Health Trained Individuals
HANDS Services
Community Resource Guide-Metro United 211
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Community Health Improvement Plan Process (CHIP)

Methodology

Continuing the methodology described under the community health assessment process, the Bullitt
County Health Department convened community partners to synthesize the information obtained in the
community health assessment process into strategic initiatives, goals and objectives. Each community
group was given information from the assessments and organized into the Three Perspectives — data,
organizational and individual. From this information, the partners participated in a consensus building
activity through which strategic initiatives emerged. County partners created workgroups to focus on
specific strategic initiatives and identified agencies/individuals to lead each workgroup.

Strategic Issue Identification/Goals and Objectives

The strategic initiatives identified by the community partners connect to State and National Health Goals.
They are in line with the four National Prevention Council Action Plan directions of Healthy and Safe
Community Environments; Clinical and Community Preventive Services; Empowered People; Elimination
of Health Disparities. The National Prevention Council Action Plan Priorities include tobacco-free living,
preventing drug abuse and excessive alcohol use, healthy eating, and active living. The goals follow similar
goals identified in the Kentucky Healthy People 2020 plan which is the most current state plan available.
Four strategic initiatives were identified by the Bullitt County community partners: Coalition
Development, Healthcare Access, Healthy Choices, and Substance Abuse. Two websites of interest are the
Healthy Kentucky Foundation at www.healthy-ky.org and CDC Winnable Battles at
www.cdc.gov/winnablebattles.

Strategic Initiative 1: Coalition Development

The usefulness of the Lead Team structure for this process has reached its end. As a result the
transitioning to a Coalition-lead structure was decided on. The Bullitt County Inter-Agency Council has
been meeting for two years as a 135 member strong coalition to increase access to community-based
program and compiled a resource guide of those resources. The Inter-Agency Council was approached
about being the lead for seeing the CHIP through the next 4 year of the implementation phase. They
agreed. The organizational structure is below.

|
Developing Healthcare . Substance

Community
Resource Guide

Goal 1.1- Create Structure for Bullitt County Coalition

Objective 1.1.a- Discuss with the Interagency Council the possibility of using the current structure
for a focus on health by August 2016.
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Objective 1.1.b- Form four workgroups by July 2016 to focus on Coalition Development,
Healthcare Access, Healthy Choices, and Substance Abuse.

Objective 1.1.c- Define the duties of workgroup leaders by August 2016 and identify a leader for
each workgroup by August 2016.

Goal 1.2- Increase community involvement through Bullitt County Coalition

Objective 1.2.a — Charge each workgroup (Healthy Choices, Healthcare Access, Substance Abuse)
with a review of the Local Public Health System Assessment and any other available community
information to identify a minimum of 5 new contacts per workgroup to invite to join the
community health improvement effort. New workgroup member contacts should be made by
December 2016.

Objective 1.2.b — Develop a Healthy Bullitt County 2020 Coalition communication plan, by January
2017 which identifies at least 3 methods to share coalition activities with the community.

Strategic Initiative 2: Healthcare Access

One means of assuring access to health care is to strengthen coordination among local public health
system partners (see Strategic Initiative above) to eliminate gaps in service and improve referral
mechanisms among providers. Another is to increase awareness of available services through the
development of a community resource guide, both hard copy and online versions of area public health
and health care organizations. This should be distributed through all partners in the local public health
care system.

Active recruiting of medical professionals should be ongoing by elected officials, economic development
agency, the Chambers of Commerce, and others in the county. Finally, continuous public education and
outreach efforts are necessary so that all residents are aware of the population-based and personal
health care services available in the community.

Goal 2.1- Create structure for a sustainable repository of Bullitt County health and social services.

Objective 2.1.a — Complete a comprehensive review of health and social services available to the
citizens of Bullitt County by December 2016 and coordinated with Healthy Choices and Substance
Abuse Workgroups.

Objective 2.1.b — Prepare a recommendation for the full Healthy Bullitt County 2020 Coalition
regarding a sustainable repository of available Bullitt County health and social services by
September 2016.

Goal 2.2 — Close care gaps

Objective 2.2.a — Based on completion of 2.1.a, charge the Healthcare Access workgroup with an
analysis of health and social services shortages in Bullitt County by May 2017.

Objective 2.2.b — Conduct a full Healthy Bullitt County 2020 Coalition work session to discuss
support of current activities or development of new activities to close any care gaps by April 2017.

Objective 2.2.c — Implement 2 activities to close care gaps by December 2017.
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Strategic Initiative 3: Healthy Choices

Objectives for this goal are to focus on lifestyle behaviors, policy changes, and environmental factors.
These strategies are in line with the National Prevention Council Action Plan covering the priorities of
healthy eating, active living, injury and violence free living, reproductive and sexual health and mental
and emotional well-being and the Kentucky Healthy People 2020.

Goal 3.1- Focus coalition work around specific Healthy Choices

Objective 3.1.a — Complete a review of active interventions in Bullitt County whose goals are to
improve health related choices — nutrition, physical activity (others?) by December 2016 in
coordination with the Healthcare Access workgroup’s service repository endeavors.

Objective 3.1.b — Charge the Healthy Choices workgroup to identify gaps in Bullitt County
programming/interventions to improve healthy choices of the Bullitt County citizens by December
2016.

Goal 3.2 — Healthy Choices evidence-based or promising practices

Objective 3.2.a — Charge the Healthy Choices workgroup with identification of a minimum of 5
evidence-based or promising practice intervention to address gaps identified in 3.1.b by December
2016.

Objective 3.2.b — Implement a minimum of 2 evidence-based and/or promising practices to
address gaps identified in 3.1.b by December 2017.

Strategic Initiative 4: Substance Abuse

Reducing abuse of alcohol, tobacco and other drugs, especially among the youth of the county is vital to
the future of the health of the county. National agencies, such as the CDC, Office of National Drug
Control Policy, and the Substance Abuse & Mental Health Service Administration agree that policy
change and social normalization are best-practice strategies for combating Alcohol, Tobacco and Other
Drugs (ATOD) issues in a community. Policies on ATOD issues place protective factors in the community,
which, in turn, helps support teens in their decision to not use or abuse these substances. This goal
follows the National Prevention Strategy 2012 recommendations of supporting comprehensive tobacco
free control policies, expanding cessation services, supporting implementation of alcohol control policies,
empowering young people, reducing inappropriate access to and use of prescription drugs, empowering
people, and public health education.

Goal 4.1- Focus work group around specific Substance Abuse

Objective 4.1.a- Complete a review of active interventions in Bullitt County whose goals are to
reduce or eliminate substance abuse by December 2016 in coordination with the HealthCare
Access workgroup’s service repository endeavors.

Objective 4.1.b — Charge the Substance Abuse workgroup to identify gaps in Bullitt County
programming/interventions to reduce or eliminate substance abuse care gaps in Bullitt County by
December 2017.

Goal 4.2 — Substance Abuse evidence-based or promising practices
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Objective 4.2.a — Charge the Substance Abuse workgroup with identification of a minimum of 2
evidence-based or promising practice intervention to address gaps identified in 4.1.b by December
2017.

Objective 4.2.b — Implement a minimum of 2 evidence-based and/or promising practices to
address gaps identified in 4.1.b by December 2017.

Communication and Distribution Plan

The Healthy Bullitt County 2020 CHA and CHIP documents are posted on the BCHD website at
www.bullittcountyhealthdept.org for community access and review. Individuals accessing the CHA/CHIP
from BCHD website have the opportunity to submit comments or questions to the health department
regarding the documents. An Executive Summary of the CHA/CHIP will be distributed electronically to all
community partners involved in part of the assessment process and hard copies will be distributed to all
BCHD Board Members. The BCHD Strategic Planning and Management team will be able to access the
complete documents through the shared drive from their computers for review and use during strategic
planning and annual program planning. Articles in the local paper will announce the completion of the
process and inform residents of the location of the documents for review.

Evaluation/Review Plan

Evaluation of each Strategic Initiative to be conducted annually will include documentation of the
activities being used to implement the strategies in the CHIP to address the Strategic Initiatives, the
partners involved and the status of results of the actions taken. BCHD will collect CHIP activities from
community partners annually and each of the 4 workgroups will report to the lead coalition twice a year
on progress made and/or obstacles realized in reaching the CHIP goals (see Appendix 6 for the reporting
document).
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Appendix 1

Bullitt County Local Public Health Systems Assessment

EPHS #1 — Monitor Health Status to Identify Community Health Problems

Organization

Service

Seven County Services

Promotes KIP Survey, AVATAR System, Analyze Data

KentuckyOne Health

Community Health Assessments in each Community with a
Hospital Facility (Every 3 Years). Strategic Guidelines for
each Community, Identify trends in illness, outbreaks

Youth Service Centers (YSC)

Needs Assessment with Parents, Students, and Staff

Bullitt County Extension

Assess and Identify Clientele Health Needs to Include in
Programming

Bullitt County Health Department

Surveillance of Infectious Diseases (Incidence & Prevalence),
Epidemiologist Complies various Data & Creates Reports, &
Monitor National Bio-Terrorist Threats, Collect data on
chronic disease

Wellcare

Data on Members, Health Status/Issues, Claims, etc. HEIDIS

Bullitt County Schools

Immunizations, Reportable diseases, outbreak detection

Elderserve

In-Home Assessments

Coventry Cares

HEDIS Team Measures, Oral Health Screenings, Post-Partum
Screening, EPSDT, Lead Screenings, etc.

Passport Health Plan

Monitor Health of our Members to Identify Outreach of
Disease Management Program to Address Chronic Disease

EPHS #2 — Diagnose and Investigate Health Problems

Organization

Service

Emergency Medical Services (EMS)

Diagnose Cardiac Care & Investigate/Contact CPA or APA if
Urgent, General response

Seven County Services

Diagnose Mental or Emotional Behavior/llInesses by DSM

Bullitt County Extension

Diagnose Farmers and Clientele Gardener Problems to Grow
Food, Diagnose Plant Disease and Growth of Food Produce, &
Canner Testing

Bernheim Forest

Diagnose Plant/Animals, disease/illness

Bullitt County Health Department-Environmental

Investigate Foodborne & Waterborne Iliness/Outbreaks,
complaints of sewage

Senior Citizens

Identify needs

Bullitt County Health Department

Reportable Diseases & ERRT Works Together at any Public
Health Emergency or Situation, Contact invest of multi agents
FB/WB

KentuckyOne Health

We Diagnose & Treat through Medical Centers, Hospitals,
Offices, etc.
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EPHS #3 — Inform, Educate, and Empower People about Health Issues

Organization

Service

Passport Health Plan Health Plan

Disease Management Programs to Help Educate Members and
Help Enact Behavior Changes & Health Education
Programming on Variety of Health Topics for Members and
Communities around the State

Bullitt County Schools

Diabetic Management and Teaching and Medication Trainings

Bullitt County Health Department Environmental

Inform and Educate the community on a Variety of
Environmental Health Issues

Fire Department

Prevention

Bullitt County YMCA

Health and Wellness Programs, DPP, & Weight Loss

Emergency Medical Services (EMS)

First Aid and CPR Training

Shepherdsville Police Department

DARE

Bullitt County Extension

Nutrition Classes using My Plate & Educational Programs:
Food Growing, Farming, Food Preservation, Healthy Eating,
Cooking and Food Prep, Family Relationships, Parenting,
Financial Management, etc.

Youth Service Center

Day of Shattered Dreams (NBHS Seniors), College Career
Fairs, and Substance Abuse Programs

Metro United Way

Learn, Share, Empower Under: Education, Health Basic
Needs, and Family

Coventry Cares

Education on Nutrition/BMI, Tobacco Cessation, and
Budgeting

Room In The Inn & H.O.P.E.

Homeless Volunteer Training

Bullitt County Ministerial Association

Resource Availability Training

Bullitt County Health Department/CREW Coalition

Weight Loss Competition for Bullitt County

Dare to Care Food Bank

Conducts Food Safety Training for all Partner Organizations
& Conducts Cooking Matters, Healthy Cooking and Shopping
Classes at Partner Agency Sites

Seven County Services

Many NREPP Programs and Practices, Trainings, and Therapy

Wellcare

Case Mangers and Member Facing Office with Classes

KentuckyOne Health

Inform Through Diagnosis and treatment, Education for
Patients, and Community Outreach

Bullitt County Health Department

Through Direct Services to Clients and to Other Agencies
within the County, Educate WIC Patients on Healthy Diets and
Need for Check Up with their Physicians, During Infectious
Disease Investigate, Educate on Pathogen, Transmission, and
Prevention, HANDS Program - Inform, Educate, and
Empower, & Work with Drug Addicts and Alcoholic Mainly
through Encouragement.

Elderserve

Educate the Family Caregivers about Resources Available to
Them

Baptist Health Louisville

Healthy Pregnancy Classes

Police Department

DARE for Fifth Grade

New Hope Pregnancy Center

Nutrition and prenatal
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EPHS #4— Mobilize Community Partnerships and Action to Identify and Solve Health Problems

Organization

Service

Coventry Cares

Work with Many Coalitions Throughout the Commonwealth

Emergency Medical Services (EMS)

AHS, HD, Ext.

Bullitt County YMCA

Collaborations with Schools, City, County, and Local Business

Passport Health Plan Health Plan

Work with Multiple Community Partners Around the State to
Create Programs, Influence Policy, Find Grant Opportunities,
and Fund Grants

KY Youth Career Center

Attend Community Meetings and Build Partnerships

Bullitt County Extension

Work with Community Partners: Started Farmers Market,
Created Main Street Walkable Community, Veteran
Community Garden, and Youth School Garden

Bullitt County Fiscal Court

Working Diligently with All Healthcare Providers

Family Resource Centers

Dental, Mental, Insurance

Seven County Services

TA to Community Coalitions & RPC Specialists

Metro United Way

Training: Out of School Time, Early Education, and Basic
Needs

Dare to Care Food Bank

New 5 Year Strategic Plan include the Goal to Develop
Program and Partnerships to improve the Health of Our Clients
& New Facility will House Space for Community Partners
Focused on Stabilizing Clients

Wellcare

Community Advocate Team - Health Connections Councils
working with Community Partners and Grants to Agencies

KentuckyOne Health

Community Health Needs Assessments & Healthy
Communities

Bullitt County Health Department (MAPP)

Integrate MRC into Emergency Services & Community
Outreach which includes Provide Data and Analysis to Partners
to Help Select Priority Health Issues

Strategic Plan for Bullitt County Investigated Needs and
Suggested: (1) Programs Working Together & Road
Improvements State Rep

Pushing Drug Free Futures

Tourism/Businesses & More Farmers Market

Work With Legislators

EPHS #5- Develop Policies and Plans that Sup

port Individual and Community Health Efforts

Organization

Service

Bullitt County Extension

Help Establish and Support Individuals for Community Health

Seven County Services

Staff Development & Community Training

KentuckyOne Health

Community Health and Advocacy Department has VP of
Advocacy to Form & Advocate for Policies

Bullitt County Fiscal Court

Community Health Dialogue, NACO, BCHD
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Dare to Care Food Bank

Dare to Care Develops Programs and Partnerships to Improve
the Health of our Clients

Passport Health Plan

Government Relations Liaison

Bullitt County Health Department Environmental

Food Handler and Food Manager Regulation

Shepherdsville Police Department

Mandated Crisis Intervention Training for Officers

Bullitt County Health Department

EOP/ESF8, Food Handlers Training, Variance of Systems for
on Site Sewage, Provide Data to Drive Health Policy
Development, Data Driven Decisions, & Emergency Operation
Plan

Communicate with Elected Officials Personal

EPHS #6 - Enforce Laws and Regulations that Protect Health and Ensure Safety

Organization

Service

Dare to Care Food Bank

Enforce Food Safety Compliance Rules/Issues for Partner
Agencies

Seven County Services

Referrals Receive and Give for Mental and Behavioral Health

Bullitt County Health Department

Mandatory Reporting of Diseases/Conditions, Environmental
and Clinical Services, Environmental Laws

Bullitt County State Representative

Sponsoring Legislation

KentuckyOne Health

Internal Quality Improvement, Compliance, etc. to Ensure
Patient Safety

Bullitt County Health Department Environmental

Enforce Regulations through State Mandated Services,
inspections

Bullitt County YMCA

SACC Pools

Shepherdsville Police Department

Local Ordinance Enforcement

KY Youth Career Center

Provide Transportation to Court Hearings/Reviews

Bullitt County Extension

Teach Canning and Pesticide use USDA Regulations, Teach
AV & Bike Environment Safety

Fire Department

Life Safety

Bullitt County Drug Court, Youth Service Centers, Bullitt
County Public Schools

Truancy and Educational Neglect

EPHS #7 - Link People to Needed Personal Health Services and Assure the Provision of Health Care when Otherwise

Unavailable.

Organization

Service

Homeless - Identify needs then Provide Food, Provide Gift

H.O.P.E. Cards, Provide Clothes, linking to health insurance, and Refer
to Services

Wellcare Case Managers & Community Assistance Line

EMS Referrals

Room In the Inn

Advocate and Refer the Homeless

Bullitt County Chamber

Job Fairs

Coventry Cares

Case Management Team makes Referrals to Members for
Medical and Social Services
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Elderserve

Social Workers Refer Individuals to Resources in the
Community

Bullitt County YMCA

Refer People to Classes, Doctors, and Programs

Baptist Health Louisville

Physician Referral

Dare to Care Food Bank

Uses Partner Network to Refer Clients to Expanded Services

Seven County Services

CMHC Enforces JACCHO Haws and HIPAA

Youth Service Centers

Refer Families/Students to Any Need in the Community: MH,
Medical/Dental, HANDS, Food Banks, Homeless, Financial
AID, Child Care, Pushing Colleges in Middle School,
Childcare, Furthering Education, Insurance, and Career Fairs

KY Youth Career Center

Various Referrals to Other Community Agencies

KentuckyOne Health

Case Management and Nurse Coordinators Make Referrals

Bullitt County Health Department-Environmental

Referrals to Other Agencies

Metro United Way

Community Partnerships

Passport Health Plan

Case Managers, Disease Managers, & Rapid Responders Work
with Members to Ensure they have Access to Resources

Bullitt County Health Department

Through Patient Case Management, Clinic Services, HANDS

Referrals, Refer for Abnormal Breast or Cervical Issues, Refer
Pregnant Women for Care, Clinic Referrals, and Link Special

Population to HC during Disasters

Bullitt County Health Department

Refers people for Housing and Clothing

Bullitt County Health Department

Refers people for Mental Health

Bullitt County Health Department

Refer People to Constituent Services to Help Individuals Get
Services

EPHS #8 - Assure a Competent Public Health and Personal Health Care Work Force

Organization

Service

Seven County Services

Helps Communities Develop and Educate for Policies

Bullitt County Health Department

Ongoing Trainings in Reportable Diseases/Response,
Offer/Provide Trainings for Specific Job Skills, Hire
Competent Staff, Require Certifications and Licenses to be
Acquired, Leadership Training, Professional Organization,
Professional develop and Public Health Competencies

Bullitt County YMCA

Certifications and CEUS

Passport Health Plan

Quality Department, Member Services, Provider Services, and
NCQA

KentuckyOne Health

Mandatory Continuing Education and Tuition Assistance for
All

Bullitt County Health Department Environmental

RS Training Every Year

Kentucky Community and Technical College System

Nursing Program

Refer: To Health Department, to 7 Counties, to Elected
Government Facials for Changes or Assistance in Health Safety

EPHS #9 - Evaluate effectiveness, accessibility, and quality of personal and population-based health services.

Organization

Service
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Bullitt County Health Department

Evaluate Many Programs, Strategic Planning, QI, EPI Reports,
Community Health Assessment & MAPP

Dare to Care Food Bank

Evaluate the % of People in Poverty and the # of Pounds Per
Person of Food in Each County to Evaluate Areas where New
Partner Development is Needed

Metro United Way

Health, Early Education Stats, Basic Needs, Out of School
Time - Quality Centers, and Quality Daycare Centers

KY Youth Career Center

We Have Our Participants Complete Assessments to Determine
Needs

KentuckyOne Health

Working with CIN to Create Population Health Policies

Seven County Services

Mental and Behavioral Health Evaluation of Programs, Value
Coalitions, and QI Team

Passport Health Plan

HEDIS and Review Effectiveness of Programs

Bullitt County Extension

Offer and Participate in Workforce Health Fairs and Family
Needs Assessments

EPHS #10 - Research for new insights and innovative solutions to health problems.

Organization

Service

Bernheim Forest

Research on education

Seven County Services

Connect with University of Louisville, Conduct Research, and
Best Practices

Dare to Care Food Bank

Dare to Care Conducts Locally and Participates in National
Hunger in America Study to Help Understand Our Clients’
Needs and Challenges

Bullitt County Health Department

Partner With Universities, Disaster Epidemic Workgroup

KentuckyOne Health

Participate in & Sponsor Research via University of Louisville

Passport Health Plan

Funding Pilot Programs, Medicaid Directors Staying Abreast
of Current Research

Bullitt County Extension

Use Research Based Information from UK & Nutrition Classes
using My Plate

Metro United Way

Basic Needs

EMS

Continuous Updating Equipment

Baptist Health Louisville

Evidence Based Practice

Bullitt County State Representative

Inmate Committee to Help Inmates get Job Training, Receive
Life Skill Training, and Parenting
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Appendix 2
Community Health Assessment/Community Health Improvement Plan 2015
List of Invitees

The CHA/CHIP Lead Team sent out invitations to a wide variety of the community using email distribution
list, postal services, personal contacts, phone calls, personal Facebook pages, and the local newspaper
through articles and community page announcements.

Title/Company

26" District State Representative

38" District State Senator

49" District State Representative

53" District State Representative

55" District Judges

Accurate Drug & DNA Testing

Alternative Adult Day Health Care Center

Amazon Fulfillment

Baptist Health Louisville

Bernhiem/Bullitt Lick Youth Service Center

Board of Education District #1

Board of Education District #2

Board of Education District #3

Board of Education District #4

Board of Education District #5

Buckman & Farris PSC

Bullitt Co. Detention Center

Bullitt County Adult Education

Bullitt County Attorney et.al.

Bullitt County Board of Health Members

Bullitt County Chamber of Commerce
Board Members

Bullitt County Chamber of Commerce Members

Bullitt County Clerk

Bullitt County Community Education

Bullitt County Coroner

Bullitt County Department of Community Base
Services

Bullitt County Diabetes Coalition

Bullitt County District #1 Magistrate

Bullitt County District #2 Magistrate

Bullitt County District #3 Magistrate

Bullitt County District #4 Magistrate

Bullitt County Emergency Management
Services (EMS)

Bullitt County Extension Office—All Agents

Bullitt County Fellowship of Concern

Bullitt County Finance

Bullitt County Health Department

Bullitt County Historian

Bullitt County Homemakers—All Chapters

Bullitt County Jailer

Bullitt County Judge Executive

Bullitt County Property Valuation
Administrator

Bullitt County Public Library Director

Bullitt County Public Schools

Bullitt County Public Schools Superintendent

Bullitt County Sheriff

Bullitt County Surveyor

Bullitt County YMCA

Care Source

Caretenders

CASA program of Bullitt County

Cedar Grove/Lebanon Junction Family
Resource Center, BCPS

Center for Women Family Advocate

Century 21 Advantage Plus

Chief Deputy of Sheriff's Department

Chief of Police Shepherdsville

Child Protective Services (CPS)

Circuit Court Clerk

Colonial House

Commonwealth Attorney

Constable District #1

Constable District #2

Constable District #3
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Constable District #4

County Attorney Office

Deputy County Judge Executive

ElderServe HomeCare

Family Allergy & Asthma

Family Court Circuit Judges

Fire Chief Mt. Washington

Fire Chief Shepherdsville

Fire Chief Zoneton

First Citizens Bank

Forest Edge Winery

Fox Chase City Council Members

Fox Chase Mayor

Freedom/Brooks Family Resource Center, BCPS

Goodwill

Healthy Eyes, INC

Hebron Estates Mayor

Hebron/North Bullitt Youth Service Center

Hillview Mayor

Hosparus

Humana CareSource

Hunter's Hollow Mayor

Inter-Agency, Seven Counties

Inter-Agency, UK TAP

Jewish Hospital Medical Center South

Jewish Hospital Medical Center-ED Director

Jim Beam

JOM Pharmaceutical Services

Kentuckiana Regional Planning &
Development Agency (KIPDA)

Kentuckiana Works

Kentucky Community Technical College

Kentucky Department of Public Health

Keystone Cinemas

KIPDA Rural Diabetes Coalition

KY Farm Bureau—Bullitt County

KY Housing

Lebanon Junction Mayor

Lincoln Trail Behavior Health

Louisville Gas and Electric Company and
Kentucky Utilities Company

Louisville Water Company

Lowe's Home Improvement

Medical Reserve Corp

Metro United Way

Mt. Washington City Council Members

Mt. Washington Mayor

Mt. Washington Police

Multi-Purpose Community Action Agency

Norton’s

Ohio Valley Education Cooperative (OVEC)

Old Mill/Crossroad Family Resource Center,
BCPS

Options Unlimited

OVEC Head Start Program

Overdale/Maryville Family Resource
Center, BCPS

Park Community

Partners In Prevention Coalition Members

Passport Health Plan

Pediatrics of Bullitt County

Physicians operating in Bullitt County

Pioneer News

Pioneer Village Mayor

Publishers Printing Company

Red Cross of Bullitt County

Republic Bank

Roby/Mt. Washington Family Resource Center,
BCPS

Safe & Drug Free Schools Director

Safe Haven

Seven Counties—Prevention Specialists

Seven Counties--Rural Case Manager

Shepherd's Shelter

Shepherdsville City Council Members

Shepherdsville Mayor

Shepherdsville/Nichols Family Resource Center,
BCPS

Today's Kids Day Care

Valu Market

Walgreens Pharmacy

Wal-Mart Store Manager

Wantland Law, PLLC

Wellcare

Wright Insurance, LLC/Shelter Insurance
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Appendix 3
Community Health Assessment/Community Health Improvement Plan 2015

CHA/CHIP Process Attendees

Visioning Exercise June 30, 2015

Bullitt County Health Department (BCHD)

Forever Young Chiropractic

Ohio Valley Educational Cooperative
(OVEC) Head Start

Elder Serve Homecare

Pediatrics of Bullitt County

Bullitt County Judge Executive
Property Valuation Administrator
Bullitt County Chamber of Commerce
Healthy Eyes

Baptist Health Systems

Park Community Credit Union
LGE-KU Utilities

KIPDA

Century21Advantage Plus Realtors
Dare to Care Food Bank

Passport Health Care

Walgreens, Mt. Washington
Coventry Cares of KY

Center for Women & Families
KentuckyOne Health

Pioneer News

Kentucky Vocational Rehab
Bullitt County Attorney's Office
Metro United Way

State Representative

Seven Counties Services
Shepherdsville City Council

Bullitt County YMCA

Resident

Bullitt County Board of Education
Republic Bank

Bullitt County Board of Health
Resident




Cheer Bling

CHA/CHIP Process Attendees (cont.)

Vision Statement
September 2, 2015

Bullitt County Health Department
Bullitt County Judge Executive
Coventry Cares

Baptist Health Systems Inc.
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Healthy Bullitt County 2020: CHA/CHIP January 28, 2016

Bullitt County Ministerial Association

Seven Counties Services

American Cancer Society

Buckman & Farris Law Office

Baptist Health Medical Group

Pioneer News

North Bullitt High/Hebron Middle Youth
Service Center

Shepherdsville First Baptist Church

U of L School of Public Health

Bullitt County Public Schools

Century21Advantage Plus Realtors

Bullitt County Health Department

American Heart Association

Center for Women & Families

Metro United Way

Baptist Health

Old Mill/Crossroad Elem

KY Youth Career Center

KentuckyOne Health

Bullitt County Extension Office

Park Community Credit Union




Elder Serve Homecare

U of L Institute for Sustainable Health & Optimal Aging
Medical Center Jewish South
Lebanon Junction/CedarGrove Elem
Roby/Mt. Washington Elem

KY Rural Health Coalition

Bullitt County Judge Executive
Shepherdsville City Council

Cheer Bling

Amazon

Shepherdsville Fire Department

KY Youth Career Center

Forest Edge Winery 4 ‘ 7 1
Bullitt County YMCA | , B ™. > N
Bullitt (?ounty B.oar.d of Health ) //////,2 /b
Bernheim /Bullitt Lick Middle

Care Source

Bernheim Forest

Dare to Care
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Appendix 4
Community Health Assessment/Community Health Improvement Plan 2015

Full Results of Brainstorming Questions

Question 1. What does a healthy community mean to you?
(112 unigue responses from 45 individuals):

Table 1. Results for visioning prompt number 1.

Count Percent

Sense of community 21 17.2%
(i.e. sense of pride, social and community support, family-oriented, and respect for all).

Health Education/Healthy Behaviors 17 13.9%
(i.e. availability of resources, culture of health, and focus on prevention)

Economic development 17 13.9%
(i.e. economic opportunities, affordable housing, productive citizens, and using taxes

wisely)

Access to health services 15 12.3%

(i.e. access to providers closer to home, more mental health services, and access to
facilities for healthy living)

Strong education system 12 9.8%
(i.e. educated and intelligent population, access to colleges and technical schools, and
focus on completion of secondary education)

Alcohol, Tobacco, and Other Drugs 8 6.6%
(i.e. smoke free, eliminating addiction, and more programs to address drug

abuse/addiction)

Safe community 7 5.7%
(i.e. low crime rate, lower risky behaviors, decrease injuries, and improve lighting)

Focus on children 6 4.9%

(i.e. focus on children, activities geared towards teens, and improve access to libraries
and activities)

Healthy foods 5 4.1%
(i.e. access to healthy and affordable foods)
Disease and injury free 5 4.1%

(i.e. lower incidence of disease, emergency preparedness, importance of quality of life
and longevity)

Transportation 5 4.1%
(i.e. safe roads, improved sidewalks and public transportation)
Greenspaces and the environment 4 3.3%

(i.e. improved park system)
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What does a healthy community mean to you? - June 2015
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General category

Question 2. What are important characteristics of a healthy community for all who work, learn, live, and
play here? (91 unique responses from 45 individuals):

Table 2. Results for visioning prompt number 2.

Count Percent
Sense of community 19 20.9%
(i.e. places for children, no community or political divide, tolerance and acceptance, and
collaboration between elected officials)

Recreational activities 12 13.2%
(i.e. park systems, pools, community activities like 5K race, family friendly festivals, and
opportunities to be physically active)

Strong education system 11 12.1%
(i.e. job training and opportunities for growth, community college, and emphasis on
early childhood education)

Economic development 10 10.9%
(i.e. financial literacy, job opportunities, up-to-date infrastructure and new businesses
and employers)

Alcohol, tobacco and other drugs 9 9.9%
(i.e. smoke free, drug free, needle exchange program and education programs to
address addiction)

Health education/Healthy behaviors 8 8.8.%
(i.e. health literacy, health in all policies, quality of life and access to preventive care)

Access to health services 7 7.7%
(i.e. accessible health care and increased mental health services)

Healthy foods 6 6.6%
(i.e. organic and health food options, farmers market, food banks and sit-down

restaurants)

Safe community 4 4.4%
(i.e. low crime rate and committed first responders)

Good housing 3 3.3%
(i.e. affordable, safe, clean and vermin free housing)

Disease and injury free 2 2.2%

(i.e. low rates of disease)
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What are important characteristics of a health community for all
who work, learn, live, and play here? - June 2015
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General Category

Question 3. In your ideal community, what would you hear, see, taste, touch, and smell?
(188 responses from 45 individuals):

Question 3. Results from visioning prompt 3.
Count Percent

Recreational activities 43 22.9%
(i.e. playing outside, having fun, having more parks and green spaces, and more
recreational facilities like pools)

General positive mood 42 22.3%
(i.e. laughter, people helping each other, positive attitudes, and selflessness)

Clean environment 32 17.0%
(i.e. fresh air, clean water, lots of green spaces and flowers and trees, and well-

kept homes)

Food 22 11.7%

(i.e. locally grown and healthy foods, a variety of restaurants, fresh produce,
and farmers markets)

Transportation 17 9.0%
(i.e. fewer traffic jams, safe drivers and safe roads, improved sidewalks and bike

paths)

Economics 17 9.0%

(i.e. upscale retail stores, new businesses, revitalizing downtown spaces, and
low unemployment)

Safety 12 6.4%
(i.e. neighbors helping neighbors, less profanity and fewer drugs)
Education 3 1.6%

(i.e. well-funded schools, access to books, and a quality education)
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Count
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In your ideal community, what would you hear, see taste,
touch, and smell? - June 2015

General category

33



Question 4. What needs to be in place for us to work together effectively to achieve our vision? These were organized into Pillars to support the
work of the Community Health Improvement effort in the county.

Communication | People Resources Built Environment Financial Programs Behaviors
Resources
communication | Continue partnerships infrastructure financial support educational empowerment cooperation
open All hands on deck roads pooling of training willingness to
communication resources volunteer/participate
communication | public and private partners public transportation funding needs assessment and leadership
of plans evaluation
better diverse team county-wide parks in all fair taxing evaluation documentation/reporting

communication

cities

committees/subcommittees

merger of metro/county

grant opportunities

raise public awareness

transparency

community meetings for
feedback

joint planning

money

community farming

willingness to take risks

pooling of resources

system of communication

budget/funding

health education

passion

community consensus and
buy in

county and cities working
together

safety education

responsibility

support of community capacity public education on available | transparency
leaders and public officials resources
strong leadership strong chamber of family planning/parenting
commerce
willing parties clear understanding of existing | ethics
agencies
creative thinkers homeless and domestic less ego

violence shelters

effective leadership

drug treatment facilities

unselfishness

visionary

rehab

unbiased opinions

needle exchange program

proactive attitudes

facilities/programs

shared desire

homeless shelters

openness to change

student interns

work for common good

apprenticeships

trust

summer jobs

open to new ideas

sports programs

accountability
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transitional treatment
facilities

teamwork

halfway house

collaboration

community assessment

unbiased opinions

health activities for Il not just
families

determination

policies and incentives for
health education

commitment

community forums

perseverance

continuing education

understanding of vision

education

breakdown walls

smoke-free policy

involvement of
community

support and resources for
those in need

pride in community

deadlines

plan priorities with timeline

long and short term goals

buy in from all
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5. Working together - What are the key behaviors that will be necessary of the CHA/CHIP partners, the
community, and others in the next five years to achieve this vision?

Top Key Behaviors of CHA/CHIP Partners

#1 =collaboration: The cells highlighted in this color were identified as a type
of collaboration by the LEAD Team

#2

#3 =Integrity: The cells highlighted in this color were identified as a type of
Integrity trait by the LEAD Team.

# 4 =willing to change: The cells highlighted in blue were identified as a
willingness to change by the LEAD Team.

Word list generated from the Brainstorming activity for Question # 5

Trustworthiness
Open-mindedness

Honesty

Integrity

Involvement of All
Accountability

Equitable implementation
Cooperation

Passion

Compassion for others
Collaboration

Educated/data driven decisions
Consistency

Clear message

Willingness to change
|commitment
Courage
Selflessness/altruism
Dedication to follow through

Prioritizing and planning
measurable goals
future oriented

health equity focus
Evidence-based
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Appendix 5
Community Health Assessment/Community Health Improvement Plan 2015
Community Themes & Strengths Assessment
Complied Survey Results

Rate Your Overall Health

1.9% mVery Unhealthy

m Unhealthy

= Somewhat
Healthy

Healthy

mVery Healthy

Rate the Health of Bullitt County

0.7% mVery Unhealthy

Unhealthy
m Somewhat
Healthy

m Healthy

m\ery Healthy




What are the 3 Most Important Things Needed for a
Healthy Bullitt County

20.0%
37.3%
= 32.5%
20.0%
=R 25.3%
=%
20.9% 20.5%
20.0%
16.5% 16.4% 16.2%
15.0%
10.0%
50%
0%
Strong Schools Low crime/Safe Access to hesalth Heait by Religious and Low lewel of Strong amily ife Good place to Affordable
neighbor hoods SErVICES beheviors and  spiritusl values aloohol, tobaooo, (family support)  raise children housing
ifestyles and other drugs

What are the 3 Greatest Problems in Bullitt County

20.0%
e 68, 7%

s0.0%

S0.0%

e 36.2%

0.0% 7.3%
23.0%
0 15.2% 15.1% \a%
' 12.3% 11.8% 10.5%
- I I I I I l
Qo
Obesity

Drug abuse Poor Alcohol sbuse  Teenage Mentalheaslth Domestic  Chid abuse Homelessness — Cancer
diet/ Access to pregnancy problems violence
healthy foods
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70.0%

50.0%

40.0%

:

B

Whatare the 3 Most Risky Behaviors in Bullitt County

69.2%

37.7%

29.0%
I 24.1%

Drug abuse Alcohol sbuse Being Tobacco use Lack of
overweight exerdse habits of school

24.0% ;
23.5% S o
I I I I i ]

Pooreating Dropping out Underage Domestic Unsafe sex

drinking viclence

Is the Community a Safe Place to Live

1.4%

u Strongly

Disagree
m Disagree
u Meutral

Agree

B Strongly Agree

39



There are Networks of Support for Individuals
During Times of Stress and Need?

3 3%

42 1%

m Strongly Disagree

u Cizagree

u Meutral

Agres

u Strongly Agres

Are Community Groups and Leaders Working
Together to Reach the Same Goal

5%

192%

m Strongly
Disagree

m Disagree

= Meutral

Agree

m Strongly Agree
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5 8 5 8 58 3 B B B

Where do you Currently Receive Your Health
Information

69.1%

37.8%
29.1%
17.9%
. 12..3” &

My doctor Intemet TV, radio, newspaper Family & Friends Health department  Community education
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Appendix 6
Community Health Assessment/Community Health Improvement Plan 2015

Evaluation Reporting Documentation

This reporting format tracks activity in the county on each strategic issue. It collects the community
partner(s) involved in the activity and the month in which the activity was conducted. Each strategic issue
has a work group responsible for collecting activity information from community partners and reporting
to the Inter-Agency Council semi-annually. Below is a piece of the report from the January- June 2015
reporting period.

Community Education Class Schedule for january 2015 - junt 2015
Bullitt County Health Department, Office of Health Education *

>

x < -

<DE 2 g = > L

Z & Z E’ < Z’ Status
A: Reduce Obesity through increased physical activity offerings Continues
B: Increase intake of more fresh fruits/vegetables Continues
C: Increase Healthy Nutrition Awareness Continues

Continues

Continues

Complete

Complete

Complete

Complete

Complete
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complete

Complete

Complete

Complete

Complete
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